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Local Restaurants – The Evolution of Takeout
How COVID-19 is changing the restaurant industry. 



The History 
of Delivery



The pandemic has altered consumer 
behavior, from how people order 

restaurant food to their perception of 
third party delivery companies.  



The U.S. Restaurant Industry Employs 
more than 15.5 million people - 

7% of all employment in the country - 
FORBES  



The 
NEW 

Trend

• FOOD AS COMFORT - Use your product as a way to convey comfort.

• ESCAPE -  How does a food experience, either through delivery, pick-up, allow a 

consumer to escape?

• RITUALS -  Wings & pizza night. Meatless Mondays. Game Day celebrations. 

• HELP -  How do you help your customers who need it, or in financial straits?

• TIME - How does your product give back more time - Convenience





The 
Third-Party 

App 
Problem

•

•

•

•

•

•

•



What’s 
happening 

now?

•

•

•

•



Total online food delivery—(platforms & restaurant self-delivery)

$45 billion in 2020 vs. our prior estimate of $41 billion in 2021 

Reaching 13% of the addressable market this year and 16% by 2022, 
vs. 2025 in our prior estimate. 

“That means nearly three years of consumer spend is being pulled 
forward, led by accelerated growth from technology platforms”.





Dine.Direct
Helping restaurants prosper 

Join the community of restaurants taking back control of 
their customers, their reputation and their money.

Increase ticket
size by 24%

Save 75% of money
wasted on food apps

Get community
reward points

(like stock options)

https://more.dine.direct



Increase your 
customer orders 

I  By restaurants, for restaurants

https://more.dine.direct





Independent Restaurant 
Owners are taking things 

into their own hands….
With a little help from 

“friends”

US Consumers ordering online directly through 
restaurants (73%) vs third-party delivery (23%) 
– May 2020

Morgan Stanley

● Restaurant owners are following suit with the national 
chains by adopting banded web/mobile apps
○ Push Notifications / SMS Marketing / In App 

Coupons
○ Loyalty
○ Payments

● Point of Sale Providers providing integration via 
Marketplace environments

● Subscription + Transaction Pricing Model
● 3rd Party  Web & Mobile App Tools

○ Increasing visibility across multiple platforms





  



What to 
do 

first?  

Be informational and timely

Share with them the safety precautions you’re taking. Update website and hours. Inform your audience on 
current regulations and laws. Become a resource to your patrons so they not only see you as a place to eat 
but as a business that’s informed. You become the “go-to.” 

Be accessible and show your customers their options

What options are you offering to customers right now? Call-ahead ordering? Curbside services? Online-ordering or 

delivery? Make it as easy as possible for them to take action. 

Offer items other than food and beverages

People are looking to support local businesses right now in any way possible. Gift cards and merchandise are great 

options to offer.  (Example: Vegas Chamber) - 

Be positive

Hand-written notes on our to-go boxes, hoping it will bring a smile to someone’s face. You can donate 

perishable items to your furloughed from your establishment or to local homeless shelters. (DONATE FOOD)



What to 
do 

first?  

Be informational and timely

Share with them the safety precautions you’re taking. Update website and hours. Inform your audience on 
current regulations and laws. Become a resource to your patrons so they not only see you as a place to eat 
but as a business that’s informed. You become the “go-to.” 



What to 
do 

first?  

Be accessible and show your customers their options

Call-ahead ordering? Curbside services? Online-ordering or delivery?



What to 
do 

first?  

Offer items other than food and beverages

People are looking to support local businesses right now in any way possible. Gift cards and merchandise are great 

options to offer.  



What to 
do 
first?  

Be Positive!

Hand-written notes on our to-go boxes, hoping it will bring a smile to someone’s face. You can 

donate perishable items to your furloughed from your establishment or to local homeless shelters. 

(DONATE FOOD)
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